DEXORY

Path to ROI

In this guide, we briefly walk you through the process of
transforming your supply chain and warehouse operations,
in just 6 weeks.

With DexoryView, you can improve your inventory visibility and
Integrity — no errors and no stock is missing — ensuring improved
space optimisation, efficiency and positive impact on your top and

bottom line. Your finance team will thank you for making an
iInvestment with such a quick return!
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DAY 1

WEEK 1

WEEK 2

OVERVIEW

First connection

Your journey with Dexory starts
by meeting our team.

Site visit
We'll meet at your site and have
a 1:1 time with our experts.

Commercial agreement

We'll review the business case,
pricing and contract.

Deployment

Our solution is implemented In two phases;
hardware and software.

Actionable intelligence
Full access to the power of DexoryView.

First signs of ROI

At this point you'll start enjoying
the fruits of your investment!



First
connection

Your journey with Dexory
starts by meeting our team.
We will discuss all relevant
needs, specifications, and
agree which site to test and
validate with our solution.




We'll meet at your site and
have a 1:1 time with our
experts. We will review your
site layout and structure, and
validate all requirements from
a technical aspect.




Commercial
agreement

We'll review the business
case, pricing and contract.
Then, both parties will
agree on commercial terms.




Deployment
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Our solution is implemented,
both hardware (robot) and
software (digital twin
platform), all in 5-7 days.

We deploy our robot to map
and scan your site and at
the same time we set up
your DexoryView digital twin
platform by activating all
data and insights to flow for
easy access and analysis.




Actionable
Intelligence

You now have access to the full power of DexoryView
with actionable insights at your fingertips. The robot
Is constantly scanning and feeding data to your
DexoryView platform on a daily basis, enabling you

to run full WMS comparisons and analyse the
performance and efficiency of your site.




First signs
of ROI

Your Scan is now complete.

At this point you'll start enjoying the
fruits of your investment!

Instant value; saving hours for cycle
and inventory counting, preventing
errors and recovering stock.

Strategic value; such as space
optimisation, auditing, customer
satisfaction and reputational gain.

A separate report will be coming out
soon that will cover the impact on ROI
more thoroughly. Stay tuned!
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Reduced errors by
70%
24010 ¢
of revenue

Saved
hours per week

Recovered

30+

Achieved

production delays

0

Validated accuracy

wall-to-wall counting

Reduced hourly
time by

levels above
99%
per month

98%




DEXORY

Trusted and
recognised oy:




